
REPORT
impact
2025-2026



A MESSAGE FROM OUR CEO1

WHERE WE ARE: 
The challenge we’re addressing

3

WHAT WE’RE DOING: 
Our work and impact

4

WHERE WE’RE GOING: 
What the future holds for Clean Sheet 

6

WHERE WE’VE BEEN: 
What we’ve achieved so far 

2

CONTENTS
table of



A MESSAGE FROM
OUR CEO
It’s a pleasure to look back over
2025-26 and celebrate the
achievement of our Members
(people with convictions) to get
back into work or training.

This year, 314 lives were changed through
our work. People like Tam, whose
employment success took him “from listless,
rudderless and fearful” to “active, purposeful
and confident”.

It’s not an easy journey to overcome a past
and try to create a different future. Job
searching with a conviction can be likened to
walking up a mountain, backwards, in
flipflops and without a coat – in a word,
difficult! Time and again, our Members come
up against stigma, automatic exclusions and
prejudice when trying to move forward away
from crime and into a new future. It’s why
we’re so focused on helping men and women
to find the roadmap to navigate the
mountain, get some proper shoes on their
feet to continue the analogy (like a CV or a
disclosure statement that explains their
story) and equipped with the clothing (e.g.
links to employers, advice and guidance) to
help them get to the summit.

I have been struck again by the
dedication of our staff team who help
our Members to move forward – whether
they are on the frontline or working
behind the scenes. I am also grateful for
every supporter who has played a part in
our Clean Sheet journey – if that’s you,
thank you!

As you read through these pages, please
take a moment to dwell on the stats,
savour the stories and imagine what the
future would be like if people with
convictions were genuinely given a
second chance to turn their lives around.
The outcome would be a better, safer
society for all. Let’s do all that we can to
make that happen!
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WHAT WE’VE ACHIEVED SO FAR
WHERE WE’VE BEEN

members received our
support

314
people undertook training

56

86%
of workshop attendees
grew in confidence in

disclosure

12-month job retention rate

67%7
new employers joined our

directory

people found employment

94
participants joined prison

workshops

114
IN 2025-26

LIVES ARE BEING CHANGED BY THE WORK WE
DO AND THE SUPPORT WE RECEIVE 2



47,000
IN THE LAST YEAR

TO PRISON
PEOPLE WERE SENT

For many, having a criminal conviction
is a barrier to leading a law-abiding life
on release

Almost 47,000 people were sent to
prison to serve a sentence in the year to
June 2026. 57% of these had committed
non-violent offences. 37% were
sentenced to 6 months or less*

55% of employers wouldn’t employ
people with convictions**

30% of employers would automatically
reject a candidate who declared an
unspent conviction, with only 15%
saying that this was their organisation’s
policy**

86% of employers who had previously
recruited someone with a conviction
reported a good experience **

Reoffending costs the UK over £18
billion every year.***

*(Bromley Briefings, Winter Factfiles 2026) 
** (Working Chance, Progress and Prejudice
2022) 
***https://www.gov.uk/government/publica
tions/economic-and-social-costs-of-
reoffending

THE CHALLENGE WE’RE ADDRESSING
WHERE WE ARE

57%
HAD COMMITTED

OFFENCES
NON-VIOLENT

3

37%
WERE SENTENCED TO

OR LESS
SIX MONTHS

55AND
YET

PEOPLE WITH CONVICTIONS

WON’T
EMPLOY

%



OUR SUPPORT
1 Employment Team Adviser

support: 
Remote tailored support to help someone
in their job search. This includes
providing advice and guidance around
interviews, CVs and how to talk to an
employer about a conviction. Our ETAs
also signpost to other agencies for wider
support (e.g. in mental health, debt,
housing etc.)

2 Clean Sheet Employers Directory: 

We partner with over 100 employers who
look beyond the conviction and offer
employment opportunities based on merit
and skill.

12-months post-employment
support and check in: 
Resources and check-in for the crucial 12
months after someone finds work.
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Clean Sheet is a national, award winning
charity that exists to help people with
convictions find work. We work with some
of the most marginalised in society who
want to turn their lives around, often when
other help isn’t available. 

OUR WORK AND IMPACT
WHAT WE’RE DOING
Through our work, we help to reduce reoffending by equipping people to move forward positively,
contributing to a safer society. We have a genuine hope for each person’s future, and believe in their
potential to succeed, regardless of their history. We work with Members for up to three years,
empowering them to take ownership of their own job search journey. Further to this, we offer 
12-months post-employment support to aid job retention.

3 YEARS
MEMBERS RECEIVE UP TO

EMPLOYMENT SUPPORT

12 MONTHS
+

POST-EMPLOYMENT SUPPORT

OVER 100
EMPLOYERS

WE PARTNER WITH
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Carl

“Your CV advice was crucial to improve my
prospects to find work. I had employers showing
interest in me after a couple of days and one of
them gave me a job.”

IMPACT STORIES
Our impact is best expressed in the
experience of our Members:
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Luke

“It has been a breath of fresh air finally getting
back into work and meeting and talking to
people again after a very tough few years. My
mental health has been better especially after
finding work. I never thought that I would find
anything. Thank you for the support I have been
given whilst I have been on your programme.”

Tam

“Employment has changed my life. In some
ways, the contrast between working and not
working is frankly surreal. To go from listless,
rudderless and fearful to active, purposeful and
confident has been a shock, and at times I have
been a little insecure, but work is not just a
necessary evil, it's an anchor to all other
emotions. It was a pleasure to have had my ETA
(Employment Team Advisor) looking out for me,
and I would only ever recommend Clean Sheet in
the most favourable light.”

Don

“Clean Sheet have been amazingly supportive,
giving me the confidence to keep going and find
meaningful employment. They have a very
personable manner and allow me to be open and
honest without judgement or embarrassment.
They are empathetic and respectful as well as
being optimistic and realistic in their approach.
Every time I spoke to my ETA I felt better about
myself and incredibly empowered.”

Mick

“I used the disclosure statement as a guide as I
knew what I wanted to say and what the key
points are because of the framework Clean
Sheet taught me. It can be embarrassing to talk
about a conviction but putting it in the wider
context helped the interviewer understand where
I was coming from. Taking ownership is
important, and I found the interviewers
respected me more because of it. I don't think I
would have been offered the job if I didn't have
the confidence to own it and tell it, regret it and
show them how I have changed.”

Jonathan

“My ETA was there – what a sturdy rock he was
to me. He gave me tons of helpful advice. I’d
been out of the job market for over a decade and
didn’t have a clue how to negotiate it. We worked
on my CV, how to present myself. He kept me
going, I can honestly say, without him I would’ve
lost all momentum.”

Martyn

“There have been dark times throughout the 3
years, and my ETA has always been there to give
good constructive advice, and to help me look at
the positives and move forward.”



Going forward, we aim to;
Expand our partnerships with employers
Grow our supporter base
Continue working with people with all types of convictions
Partner with other like-minded organisations to carry out our
mission.

WHERE WE’RE GOING
WHAT THE FUTURE HOLDS FOR CLEAN SHEET

OUR AIMS

GET INVOLVED

Follow
Follow us on social media,
or get in touch to be signed
up for our supporter news.

pray
We take every step with
God’s help, so join us in

praying for our work.

give
Join our growing supporter
base. A small monthly gift
makes a huge difference!

tell
Encourage others to get on

board and support us!
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Clean Sheet (Registered Charity Number 1154034), c/o Caladine, 22 Upperton Road, Eastbourne, BN21 1BF

CONNECT WITH US

TO SIGN UP FOR
SUPPORTER NEWS

TO GIVE
FINANCIALLY

@CleanSheet_UK

CleanSheetUK

Clean Sheet UK

www.cleansheet.org.uk
info@cleansheet.org.uk
0300 123 3045

Thank you for your
continued support for

Clean Sheet
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